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Our projects have encompassed new facility developments, facility extensions, 

conversions from 9A to 9C classifications, related independent living 

developments and associated consulting advisory services. 

We are fully conversant with the constraints and key issues of providing 

aged living accommodation. We understand the objectives of universally 

designed housing and are active in promoting these amongst the design team, 

contractors and clients we work with. 

We have an understanding of the issues pertaining to Non Government 

Organisations (NGO’s) and working in the community sector. This experience will 

provide greater outcomes in relation to issues such as low maintenance costs, 

the implementation of accessible solutions, flexibility and future proofing. 

We understand and 
appreciate the need 
to provide dignified 
environments, respectful 
services and best 
practice facilities 
regardless of the age  
of the residents.

Key Questions

Are there identifiable value adding opportunities for this property?

Can we generate revenue from any underutilised area?

Does the property have strategic long term value?

Is the property currently being acceptably utilised?

aged living
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Superintendent Services

In our role as Superintendent/contract 

administrator, we provide diligent 

reporting and risk management that 

can be relied upon by all parties. The 

role we adopt is to define and provide 

the regular reporting processes 

necessary to drive project success.

In our role we:

  Act as the main liaison between 

the client organisation and all other 

appropriate parties to the contract

  Review, coordinate, represent and 

regularly report on the project and 

provide coordination where required 

with adjoining property owners, and 

other stakeholders

  Prepare and provide a detailed 

monthly report of all project issues 

and ensure the contractor provides 

a report of its activities to the 

Project Control Group

  Provide design management 

monitoring for the project, as 

well as contract administration/

superintendence during the 

construction period for the project

  Provide monitoring and liaison for 

the integration of the operator 

Planning And Programming

Our project managers are exponents 

of Primervera, Suretrack and Microsoft 

Project and can provide overall master 

schedules / programs and detailed 

sub-programs as required that:

  Identify key development and 

project milestones

  Set realistic durations

  Identify opportunities for fast 

tracking critical activities

  Identify opportunities to remove 

items from the critical path

  Include appropriate contingencies 

and float

These schedules allow the project 

team to work effectively as a 

coordinated entity to deliver the 

project in line with our clients’ 

expectations. Decisions are made 

with the full knowledge of their time 

implications.

We can also incorporate Earned Value 

assessments into the scheduling 

outputs, to provide a management 

tool for the monitoring of project costs 

versus time elapsed.

In all our scheduling, we work closely 

with those that have to deliver the 

project. They must have ownership of 

the time schedule and be committed 

to delivering the project in line with 

them.

aged living
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Development Management

Our strategic approach to delivering 

the best outcomes encompasses 

strong understanding of the business 

case, clear directions and objectives 

communicated to the project team, 

and leadership of the development 

process in a responsible and 

systematic manner.

We can assist by providing a range of 

services which include:

  Due diligence and site acquisition 

studies

  Preparation of feasibility and options 

studies

  Management of master planning 

processes, and where necessary, 

re-zonings (as applicable)

  Management of concept design 

studies

 Site re-mediation

  Management of design 

competitions (nationally and 

internationally)

  Financial structuring and assistance 

with debt/equity funds sourcing

 PPP & joint venture assistance

 Coordination of legal teams

  Negotiation with tenants/lessors/

Government

 Market assessment studies

Valuations

Savills team provide valuation advice 

across all property sectors. The team 

is highly regarded by the market 

for their ability to identify and solve 

complex property matters and provide 

timely and accurate advice.

With the support and collaboration of 

the Research team who specialises 

in investment analysis, market trends, 

feasibility studies and client specific 

research needs, the Valuations team is 

able to draw on this industry-leading 

research to tailor individual solutions 

to clients’ specific property needs.

Sales And Leasing

Our specialist sales teams sell 

a range of property types, aged 

living complexes, hotels, offices, 

warehouses and shopping centres. 

Our dedicated leasing teams 

source opportunities nationally 

and internationally, accessing a 

sophisticated database backed by 

proven negotiating skills.

Research And Consultancy

Savills has a highly respected in-house 

research team who cover retail, office, 

hotels and industrial property markets. 

Its views are widely quoted and are 

acknowledged as being independent, 

objective and soundly based.

Savills Research reports are industry-

leading insights into the Australian 

property market. The team’s direct 

property experience and access 

to sales, leasing, valuation and 

management expertise provides 

for unrivalled penetration of office, 

industrial and retail property, as well as 

the development project sector.

This is a point of difference that 

economic research houses and 

private consultants cannot provide; 

being part of a property agency 

provides exposure to the ‘coal face’  

of property. We can identify trends 

prior to data formulation and we 

maintain relationships with agents and 

industry members where needed. 



  Savills has completed an analysis of 

the entire Tricare property portfolio 

to identify the opportunity to reduce 

the statutory expenses of the land 

tax and council rates by objecting 

to the governments land value 

assessment. One property alone 

was reduced by $5 million, saving 

the client over $100,000 per annum 

in council rates and land tax.

  Sold AVEO (formerly FKP Ltd) the 

5.6ha Newstead Riverpark facility 

for $42,000,000.

  Project managed the $11,000,000 

construction on a new 64 bed 

high care facility for Blue Care at 

Gracemere.

  Sold the former Yallambee Lodge 

at 1 Esther Street, Deagon for 

$1,175,000 on behalf of Blue Care.

  Sold 818 Rode Road, Chermside 

for $6,800,000 and 413 Richmond 

Road, Carina for $5,200,000 

to Blue Care on behalf of the 

Queensland Government.

Savills has worked with 
many aged living clients 
in Brisbane, here is a 
selection.

aged living

clients 

  Sold RSL Care’s former 

headquarters at 301 Wickham 

Street, Fortitude Valley for 

$15,500,000.

  Appointed to sell the former St 

Stephen’s Private Hospital on behalf 

of UnitingCare Health.

  Sold an approved aged care project 

at Maleny Grove, 9 Palm Street, 

Maleny to Queensland Villages 

for $ 5,100,000.

  Sold a former convent at 321 

Given Terrace, Paddington 

to Queensland Villages for 

$3,100,000.

  On behalf of Carinity we 

completed the concept and sketch 

design leading a successful DA 

application of Fairfield Waters and 

the DA & BA application for their 

Brookfield facility.

  Sold a property at 56 & 58 

University Road, Mitchelton to 

Wesley Mission for $1,680,000  

so they could build an 

accommodation facility.
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Project Management

Savills offers a total project 

management service based on a 

quality system that is ISO 9001:2008 

certified. We target early identification 

and mitigation of project risks and 

provide the level of resourcing 

necessary to achieve our clients’ 

outcomes. This service typically 

includes the following duties:

 Assistance with feasibility

  Clarification of client expectations 

and preparation of client briefs

  Developing frameworks for 

communication and statutory 

authority protocols

   Master programming and strategies 

to achieve key milestones

  Budget and cost report 

management

  Risk management

  Procurement and engagement of 

design consultants

  Management and coordination of 

design development

  Procurement strategies and 

management

   Preparation of tender 

documentation, management of 

tender and tender review

  Contract negotiation and award

  Management of authority consent 

processes

  Site superintendence and contract 

administration

services we offer

our clients 

We see a project 
through its entire life 
cycle of planning, 
approvals, funding and 
delivery. Our people 
have earned a reputation 
for proactive project 
management and 
strategic foresight.

Our strengths lie in them, their 

experience, our systems and our 

approach.

Our professionals are keenly aware 

of our clients’ needs and take great 

pride in their innovative, dynamic and 

exciting approaches. We have created 

a stimulating work environment that 

rewards our people for outstanding 

client service and fosters staff 

achievement, keeping our clients 

coming back time and time again.

Our high standards, quality results and 

value add for clients, differentiates us 

from our opposition and has resulted 

in Tier 1 status.
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Business Case Preparation 

Preparation of a Business Case for your project is not 

only mandated (if you are a government entity) but good 

practice for any organisation contemplating a capital 

investment.

A compelling Business Case must consider:

  The Case for Change

   Identify and Analyse Investment Options

  Project Implementation

By working with Savills to prepare a robust Business Case 

for your project you will be embarking on a process that 

assures:

   Greater certainty of a successful outcome

   Credible, feasible and palatable solutions

   Improved stakeholder engagement and support

  A bankable and deliverable project

  Greater alignment between the needs of your 

stakeholders and outcomes

  Process structure and discipline, mitigating cost and 

program blow outs and increasing opportunities for 

improved revenue flow

   Increased likelihood of government and/or investor 

support 

 

 

 

 

 

 

 

 

 

 

 

Independent Certifier

Savills has extensive experience in the independent 

assessment and analysis of project risks on behalf of 

funding institutions. We are able to identify project risks 

through:

  Analysis and verification of feasibility assumptions

  Procurement methodology assessment and contract 

review

  Assessment of overall timing of resource asset 

development

   Overview of capability and availability of resources to 

develop the asset

   Review of safety and planned implementation of hazard 

management, environmental and social impacts

   Monitoring of ongoing asset development to meet 

feasibility objectives cost/time

  Overview of resource asset support infrastructure to 

allow production and/or delivery to proceed

  Design documentation review

  Status of authority consents

  Competence of consultants and contractors

We assist funding institutions in removing any risks 

identified through consultation with other project 

stakeholders. Upon a commitment to funding being made, 

Savills is able to independently monitor and comment 

on progress; certify expenditure and compliance with 

contractual commitments with particular focus on the early 

identification of potential risk areas.

 



Aged Living Services | Savills Brisbane

Strong Focus On Successful Solutions

Savills specialises in providing quality aged living advice. We are committed to 

complete transparency.

We assist organisations looking to:

 Relocate

 Expand

 Downsize operations

 Consolidate

 Reduce real estate expenses

 Change strategy or priorities

Tailor Made Strategies

Having access to best in class real estate advice is a critical organisational issue. 

Making the right decisions regarding real estate can have a significant impact on 

future costs, morale and finances.

Through a professional and diligent process, we seek to gain a detailed 

understanding of your objectives before we embark on any project. Working 

closely with you, we develop tailor made real estate strategies devised 

specifically for you. We do not provide off the shelf solutions.

Broad Range Of Property Expertise

Our national team of aged living specialists bring together a broad range of 

property expertise. We have extensive local knowledge and experience as well 

as broader experience gained through managing national, regional and global 

projects. The team also provides a balance between tactical opportunities and 

strategic objectives.

We have earned our reputation as the trusted aged living advisor. We offer you 

the benefit of this vast experience to help identify holistic solutions to solve any 

property issues you are currently addressing.

Better utilisation 
of property 
assets ensures
sustainability  
of services.

Supporting those that 
support the community.

the savills

advantage
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1. Blue Cross Waterdale Aged
Care Residence 
Ivanhoe, VIC (178 beds) 
Blue Cross ($54.6m)

2. Blue Cross Livingstone
Gardens 
Vermont South, VIC (160 beds Stage 1)
Blue Cross ($58m)

3. Noel Miller Centre/Sir Donald and  
Lady Trescowthick Centre
Prahran, VIC (60 beds)
mecwacare ($1.5m)

4. Noel Miller Centre 
Glen Iris, VIC (138 beds) 
mecwacare ($16.5m)

5. Karinya Aged Care Facility
Sandringham, VIC (90 beds)
Coleman Care Group ($13.6m)

6. Aged Care Facility
709 Hawthorn Road,  
Brighton East (128 beds)
Vasey RSL Care ($21m)

7. Malvern Aged Care Facility
VIC (120 beds)
mecwacare ($20m)

8. Macquarie Fields
Watpac and Housing NSW,  
various sites in NSW

9. The Edge Apartments 
CHC Affordable Housing

10. Amala 
Gordon 
UnitingCare Ageing

Our company 
experience, and 
the proficiency of 
our individual team 
members, has provided 
us with particular 
empathy for delivery of 
residential aged care 
facilities; which benefits 
organisations, their staff 
and their residents.

aged living
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Blue Care Gracemere Gardens QLD

Client: Blue Care
Value: $11m
Size: –
Role: Project Management and Superintendent
Completion date: 2012

Description:

The construction of a new purpose built RAC facility with 64 beds including 
31 beds adaptable for high care facilities adjacent to the existing facility. The 
existing residents have been decanted following commissioning of the new 
facility.

Ashmore Lodge, Gold Coast QLD

Client: Schokman Enterprises
Value: $13m
Size: 102 rooms
Role: Project Management 
Completion date: 2008

Description:

The demolition of an existing aged care facility and the construction of a new 
“state of the art” 102 room aged care facility and associated infrastructure. 
The project was undertaken in stages to facilitate the continual use of the 
facility during the construction period.

Oats Street Redevelopment, Oat Street, East Vic Park, Perth WA

Client: Brightwater Care Group
Value: $20m

Size:
Provide for 50 to 60 people in rehabilitation (43 on campus and between 10 
and 20 at home on the community reintegration program) doubling the current 
program capacity

Role: Project Management
Completion date: 2014

Description:

The Oats Street Facility buildings are more than 40 years old, and are not 
only costly to operate and maintain, but increasingly pose constraints on the 
programs and outcomes can be delivered. The Oats Street Redevelopment 
will provide a friendly, inviting, learning environment where people with ABI 
obtain support and can learn new skills for life.

Savills has developed an excellent track record in the development management 

and project management of health projects throughout Australia. 

Testament to our success is our significant repeat clientele. This is due to 

projects being functionally and socially effective, completed within cost and time 

parameters, with effective communications to all affected parties, and our ability 

to identify and mitigate project risks for stakeholders. Listed below are some 

examples of relevant projects Savills and our staff have managed.

aged living

projects (cont.) 
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UnitingCare Ageing, Aged Care Facility, Carlotta Avenue, Gordon NSW

Client: UnitingCare Ageing

Value: $18.5m

Size: 1.6ha

Role: Project Management, Development Management

Completion date: 2015

Description:

The 1.6 hectare site, on the corner of Carlotta Avenue and Mona 
Vale Road near the Pacific Highway, will be a master planned seniors 
community to feature a range of accommodation and service options 
for seniors including affordable housing and independent living units.

UnitingCare Ageing, Aged Care Facility, Port Macquarie NSW

Client: UnitingCare Ageing

Value: $18.5m

Size: 110 beds

Role: Project Management, Development Management

Completion date: 2011

Description:

The new UnitingCare aged care facility in Sherwood Road will provide 
an extra 110 beds for Port Macquarie. The development provides 
high-care nursing home and low-care hostel including dementia-
specific and respite services, for which there is a great need.

UnitingCare Ageing Facility, Nambucca Heads NSW

Client: UnitingCare Ageing

Value: $17m

Size: 86 beds

Role: Project Management 

Completion date: 2011

Description:

This project incorporates an 86 bed high and low care facility and 
incorporates a series of additional services to support the residents. 
The project is built across a steeply sloping site and includes several 
outdoor terraces for resident activity.
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Poplars Aged Care, Epping NSW

Client: Cook Care Group
Value: $18m
Size: 105 beds
Role: Project Management 
Completion date: 2011

Description:

A105 suite aged care facility of superior quality and service provision. The 
Project involves the demolition of the majority of the existing Poplars Private 
Hospital and the adaptive reuse of key existing buildings. Key features of the 
building will be the environmental initiatives including grey water reuse and 
solar energy collection.

Domain Health Care, Marrickville NSW

Client: Domain Health Care
Value: $15m
Size: 126 beds
Role: Project Management 
Completion date: 2011

Description:

A 126 bed Residential Aged Care Facility, embracing ageing in place and Eden 
principles. The facility will provide both low and high care, over three storeys 
with basement carparking. This building will also provide accommodation for 
regional management and administrative services.

Bupa Aged Care Facility, Tamworth NSW

Client: Bupa Group
Value: $13m
Size: 99 beds
Role: Project Management
Completion date: 2010

Description:

A three stage construction and refurbishment of one of Bupa’s two existing 
Nursing Home’s at Tamworth. The completed development will incorporate: 
High Care Extra Service - 34 beds; High Care Secure - 39 beds; and Low 
Care Secure - 26 beds.

aged living

projects (cont.) 
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Ferndale Aged Care, Mortdale NSW

Client: Aspic Holdings
Value: $25m
Size: 136 beds
Role: Project Management 
Completion date: 2010

Description:

The existing Ferndale Nursing Home is being replaced by a new facility to meet 
2008 accreditation standards. The project will be completed in two stages, 
allowing the existing facility to remain operable until new accommodation 
is available. The project comprises of 136 beds, dining rooms, café, library, 
function centre, new kitchen and laundry facilities, car park and recreational 
landscaped areas.

Pavilions, Mollymook NSW

Client: Cook Care Group
Value: $25m
Size: 90 beds
Role: Project Management, Development Management
Completion date: 2010

Description:

A premium aged care facility composed of 90 extra services high care 
bedrooms, including a large atrium entrance, a day care facility and extensive 
landscaping. Key features of the building are the environmental initiatives 
including grey water and solar energy collection. We have provided the project 
management for the new facilities which comprise of a four storey development 
of 30 units, office and administrative space, treatment rooms, open spaces, 
landscaped gardens and basement car parking.

Sir James Aged Care, Dalmeny NSW

Client: UnitingCare Ageing
Value: $17m
Size: 86 beds
Role: Project Management 
Completion date: 2011

Description:

This project incorporates an 86 bed high and low care facility and incorporates 
a series of additional services to support the residents. The project is built 
across a steeply sloping site and includes several outdoor terraces for resident 
activity.
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Savills advises corporate, institutional 

and private clients, seeking to acquire, 

lease, develop or realise the value 

of prime residential and commercial 

property across the world’s key 

markets.

Savills is a company that leads rather 

than follows with more than 600 

offices and associates throughout the 

UK, Europe, Americas, Asia Pacific, 

Africa and the Middle East. 

With a rich heritage 
and a reputation for 
excellence that dates 
back to 1855, Savills 
is a leading global real 
estate provider listed 
on the London Stock 
Exchange. 

Savills is expert in delivering results in 

the following areas: 

 Sales

 Leasing

 Valuation & Advisory

 Asset Management

With over 30,000 staff operating out 

of more than 60 countries, we seek 

out people who possess that rare mix 

of entrepreneurial flair and rock solid 

integrity, and are focused on delivering 

clients with advice and expertise of 

the highest calibre.

A powerful combination of global 

connections and deep local 

knowledge provides Savills with an 

almost unparalleled ability to connect 

people and property. Savills extensive 

Asia Pacific network spans offices 

throughout Australia, New Zealand, 

China, Hong Kong, India, Indonesia, 

Japan, Korea, Macao, Malaysia, 

Myanmar, Philippines, Singapore, 

Taiwan, Thailand and Vietnam.

Our services cover the full spectrum, 

from providing strategic advice and 

transacting deals to managing assets 

and projects. Whether you’re looking 

for an office, retail, hotels, industrial 

or residential solution, we have the 

expertise necessary for your success.

Through the best people,  

systems and technology 

platforms we deliver investment 

opportunities and solutions 

aligned with our client’s 

objectives. 
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systems and  
accreditation

Savills maintains an integrated business management system. This system 

incorporates Quality, Environmental and OH&S Management. These systems 

are third party accredited to AS NZS ISO 9001-2008, AS/NZS ISO 14001-2004 

and AS/NZS 4801-2001. 

The procedures as documented in our business management system enable us 

to ensure our clients don’t experience any surprises during project delivery. 

We utilise comprehensive and customised computer based operations planning 

and project administration systems, which have been developed as tools to 

manage all project information, documentation and deliverables including cost, 

time and quality. 

Our online web based project management systems enable project integration 

across multiple organisations and sites, utilising fully integrated modules through 

every stage of the project lifecycle.

Our leading systems 
support our staff, to 
ensure a no surprises 
approach to service 
delivery, and make our 
clients developments 
more successful.

Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2004

This is to certify that: Savills Project Management Pty Ltd
Level 7, 50 Bridge Street
Sydney NSW 2000

Holds Certificate Number: EMS 544304

and operates an Environmental Management System which complies with the requirements of ISO 14001:2004 for
the accompanying scope.

For the provision of project management and management consulting services.

 

For and on behalf of BSI:
Pietro Foschi - Strategic Delivery Director

Originally registered: 03/12/2008 Latest Issue: 27/11/2014 Expiry Date: 03/12/2017

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI Group ANZ Pty Limited, ACN 078 659 211 and is bound by the conditions of contract.
This certificate can be verified at www.bsi-global.com/clientdirectory. Printed copies can be validated at www.bsi-global.com/ClientDirectory. Further clarifications
regarding the scope of this certificate and the applicability of ISO 14001:2004 requirements may be obtained by consulting the organization. This certificate is valid
only if provided original copies are in complete set.

Information and Contact: BSI, Kitemark Court, Davy Avenue, Knowlhill, Milton Keynes MK5 8PP. Tel: + 44 845 080 9000
BSI Assurance UK Limited, registered in England under number 7805321 at 389 Chiswick High Road, London W4 4AL, UK.
A Member of the BSI Group of Companies.
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contact us

Robert Dunne
Sales
+61 (0) 7 3002 8806
rdunne@savills.com.au

Lawrence Devine
Valuations
+61 (0) 7 3002 8822
ldevine@savills.com.au

Neil Murphy
Statutory Valuations
+61 (0) 7 3002 8850
nmurphy@savills.com.au

Disclaimer

Although every care has been taken in preparing this document, Savills does not verify its accuracy. Information, 
opinions and forecasts in this proposal depend on the accuracy of any information and assumptions on which they 
are based, and on prevailing market conditions, for which Savills does not accept responsibility.

No representations or warranties of any nature whatsoever are given, intended or implied about this document, 
any information, opinions and forecasts contained within this document or the accuracy or enforceability of any 
documents referred to in this proposal. Savills will not be liable for any omissions or errors. Savills will not be liable, 
including for negligence, for any direct, indirect, special, incidental or consequential losses or damages arising out 
of or in any way connected with use of or reliance on anything in this document. 

This document does not form part of or constitute an offer or contract. Recipients of this document should rely 
on their own enquiries about its accuracy. All images are only for illustrative purposes. All boundary outlines of the 
property are indicative only.

Paul Day
Research
+61 (0) 7 3002 8860
pday@savills.com.au

Simon McKay
Project Management
+61 (0) 7 3002 8918
smackay@savills.com.au

Robyn Beattie
Property Accounting
+61 (0) 7 3002 8877
rbeattie@savills.com.au

If you would like further 
information about how 
we can help you or to 
confidentially discuss 
any matter then please 
contact Savills Aged 
Living specialists.
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